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2017 WESTPAC  
NORTHLAND BUSINESS EXCELLENCE 

AWARDS 
ENTRY GUIDELINES 

ENTRIES CLOSE TUESDAY 1st August 2017 
 
INFORMATION AND GUIDELINES FOR ENTRANTS 
 
These guidelines are designed to assist entrants in the 2017 Westpac Northland Business Excellence Awards to complete 
their entries. 
 
Return the OfficeMax memory stick containing the completed entry form and supporting documentation by 1st August 
2017 to: 
 
Westpac Northland Business Excellence Awards    
Northland Chamber of Commerce 
PO Box 1703 
WHANGAREI 0140 
 
Courier address: 
Northland Chamber of Commerce 
Corner of Cameron and Walton Streets 
The Orchard Business & Event Hub 
Entrance via the Carpark at the rear of Harvey Furnishings 
Whangarei 0110 
 
For any enquiries please contact: 
Northland Chamber of Commerce 
Email: admin@northchamber.co.nz 
Phone: 09 438 4771 
Fax: 09 438 4770 

Key Dates for 2017: 
Entries open for Business Awards Categories: 
Monday 24 April 2017  (Last day for entries Tuesday 1st August 2017) 

Entries open for MoreFM Customer Choice Nominations: 
Monday 7th August 2017 (Last day for nominations Friday 29th September 2017) 

Call for Nominations to The Northern Advocate Business Hall of Fame: 
Monday 7th August 2017 (Last day for nominations Friday 29th September 2017) 

Entrants Networking Evening: 
Friday 25th August 2017 

Awards Presentation & Gala Dinner evening:  
Friday 27th October 2017 

Sponsors & Winners evening: 
Wednesday 16th November 2016 

Judging: 
Monday 21st August 2017 – Friday 29th September 2017 

mailto:admin@northchamber.co.nz
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2017 WESTPAC  
NORTHLAND BUSINESS EXCELLENCE 

AWARDS 
ENTRY GUIDELINES 

Entrant Workshops: 

Whangarei – 5.30pm at New Zealand Chambers of Commerce Northland, at The Orchard Business & Event 
Hub (see below for directions*) 
Tuesday 2nd May 2017 
Thursday 11th  May 2017 
Tuesday 23rd May 2017 

Creative Industries Workshop – 5.30pm at Creative Northland, at The Orchard Business & Event Hub (see below 
for directions*) 
Wednesday 24th May 2017 

Kaitaia – 5.00pm at Westpac Kaitaia, 96 Commerce Street 
Wednesday 17th May 2017 

Kerikeri – 2.00pm at Westpac Kerikeri, 63 Kerikeri Road 
Wednesday 3rd May 2017 
 
*The Orchard Business & Event Hub is located on the Corner of Cameron & Walton Streets, above Harvey 
Furnishings - The entrance is via the Carpark at the back of the building (opposite Gengy’s restaurant and 
Whangarei Dry Cleaners)
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A MESSAGE FROM THE JUDGES 

“To achieve the full benefit of these guidelines it is recommended that the entrants attend at least one of the 
workshops where the business excellence evaluation criteria, the application and evaluation process will be 
fully explained”. 

“It is also recommended that you make use of our award’s business consultant who will also provide you with 
valuable guidance.  This service is complimentary and available to all entrants.” 

“The judging criteria is unique and specific to Northland businesses.  Judging will be based on your answers 
contained within this document.  It is imperative that you consider and answer each question.  Supporting 
documentation, evidence and promotional material may be appended to the end of  this document and 
included with your entry.” 

 
OFFICIAL AWARD’S BUSINESS CONSULTANT: 
Terry Sage 
Business Coaching NZ 
Email: terry@bcnz.net.nz 
PH: 09 434 3180 
 
ENTRY GUIDELINES CONTENT 

• Conditons of entry 
• Balridge Criteria/What Excellent Business Do 

o Leadership 
o Business Planning 
o Customers and Market 
o Information and Analysis 
o Staff 
o Health & Safety 
o Processes 
o Results 

• Sustainable development notes 
• HINTS for completing Questions 
• Value propositon for Entrants 

 
What is a business? 

• One whole legal entity (e.g. Company, Trust, Sole trader) and any subsidiaries that are consolidated into the 
entity by GAAP. (Generally Accepted Accounting Principles) 

• The entrant should be able to provide one set of accounts (Profit & Loss and Balance Sheet) that includes the 
whole entity. That is the entity being judged. 

• The governance structure being judged (e.g. Board, Trustees, Owner), should be responsible for all the decisions 
and take all the risks, relating to that business e.g. funding, systems, marketing, HR, compliance. They should 
also have the ultimate choice of how to provide all inputs. For example, a Franchisee cannot choose to use 
alternative services for many of their major business inputs. 

• The entrant is required to consider return on investment and meet the requirements of external funders. 
• The entrant is responsible for the budget and strategic plan of the whole legal entity. 
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A Guide to the Malcolm Baldrige  
National Quality Framework 

 
The Northland Business Awards application and Judging process follow the principles of the Malcolm Baldrige 
international business quality framework.  The following are extracts from the “Pocket Guide to the Baldrige Award 
Criteria” (Mark Graham Brown) 
 
Examples of what Excellent Organisations Do. 
 
1. Leadership 
− Build a strong leadership team that is not dependent upon any one individual. 
− Clearly communicate the mission, vision and values, using plain language – not buzz words. 
− Leaders behave and make decisions consistent with stated ethics/values. 
− Create a strong culture and ensure that values endure as the organisation grows and changes. 
− Openly and honestly communicate with employees, customers and other stakeholders. 
− Continually look for future opportunities to improve the organisation. 
− Employ a thorough system of governance to make sure laws, rules and values are consistently followed. 
− Go beyond mandated performance levels in ethics, public safety, environmental and other areas of regulation. 
− Allocate significant resources for activities that relate to corporate citizenship and support of educational, 

community, charity and professional organisations. 
− Allow employees time on the job to support professional and community organisations. 
− Link corporate citizenship efforts to marketing plans and organisational image. 

 

2. Processes 
− Honestly identify their own strengths or core competencies and farm our other processes or work suppliers/partners. 
− Incorporate the best practices of benchmark organisations when designing work systems and processes. 
− Identify the key requirements for each major work process through research and analysis of customer requirements 

and process constraints. 
− Design work processes in order to minimize cycle time – get things done as quickly and efficiently as possible. 
− Implement a prevention-based approach to planning for various tyes of emergencies and disasters that occur. 
− Define and document the key work processes involved in producing the organisations products and services. 
− Define and track process measures that link back to important outcome measures. 
− Implement control strategies to ensure that standards are consistently met or exceeded. 
− Avoid over engineering or controlling processes that call for innovation and creativity. 
− Focus on reducing cycle time for all key processes. 
− Link process improvement efforts to performance data and strategic plans. 
− Consider many sources of ideas for improving work processes, including looking outside of the organisation and its 

field/industry. 
 

3. Business Planning 
− Complete a thorough situation analysis that looks at strengths, weaknesses, opportunities, and threats, using a 

systematic model like Baldrige. 
− Write annual and longer - term strategic plans in 1 to 2 months with minimal drafts. 
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− Focus the planning process on strategic thinking, rather than creating a binder. 
− Develop clear and thoughtful goals or objectives, linked to the vision and situation analysis as well as any additional 

challenges the organisation will face. 
− Develop plans that address all aspects of performance – not just financial. 
− Identify key success factors that differentiate your organisation from key competitors. 
− Set measurable targets for each measure of performance, based upon relevant data (e.g. competitors, resources,  

customer needs etc) 
− Define specific strategies or action plans for hitting targets. 
− Communicate plans to all levels of employees and partners so they understand their role in helping the organisation 

achieve its vision. 
−  Adapting or change targets and strategies quickly as the business environment changes. 
− Predict how achievement of targets will change the organisations position in the market place over the next 2 – 5 

years. 

4. Customers 
− Clearly identify customers and segment them by market, geography or other categories. 
− Use a variety of methods to identify customer requirements and priorities. 
− Continuously evaluate and improve methods to determine customer requirements. 
− Conduct research to identify potential future markets/customers and their needs. 
− Identify the requirements of potential customers or customers of competitors. 
− Hire the best and brightest customer contact people, pay them well, thoroughly train them and give them the 

authority to solve customer problems without checking with management. 
− Define measureable service standards and measure performance against them. 
− Provide toll-free help lines or conveniences to make it easy to get information. 
− Track all complaints, no matter how minor, and quickly resolve complaints. 
− Accumulate information on customers in a central database so that this intelligence can be use to drive 

improvement. 
− Collect a good mix of hard and soft measures of customer satisfaction. 
− Define customer satisfaction levels compared to key competitors and industry averages. 
− Focusing on measuring value and loyalty as well as customer satisfaction. 
− Employ a systematic approach to building loyalty from the most valued customers. 
 
5. Information Management 
− Develop measures linked to their vision or strategy as well as overall mission. 
− Keep the number of metric that any manager or executive reviews to no more than 20. 
− Include a balance of measures that focus on the past, present, and future and that relate to the needs of 

shareholders/owners, customers and employees. 
− Collect a wide variety of data on key competitors and other comparative organisations. 
− Conduct research to identify links or correlations between leading and lagging metrics on the company dashboard 
− Spend as much time focusing on measures that lead to future success as on metrics that depict past and present 

performance. 
− Communicate up to date performance data using consistent graphics and formats across the organisation. 
− Make use of the organisations appropriate methods to communicate real–time performance data to all personnel. 
− Standardise data collection and reporting methods to esnure consistency and data integrity. 
− Regularly evaluate and improve software and hardware used for data collection, reporting, and analysis. 
− Have a system for documenting knowledge and best practices that is easily accessible by all who might use it. 
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6. Staff 
− Identify the most important factors that motivate various categories and types of employees. 
− Design reward systems and jobs to encourage high performance and engagement from all members of the 

workforce. 
− Invest up to 5% of payroll costs on workforce training/development each year. 
− Conduct systematic needs anlysis to identify knowledge and skill gaps and link these analyses to strategic plans. 
− Design and implement efficient and objective systems for frequent workforce feedback and performance 

management that go way beyond a typical annual appraisal. 
− Design jobs and organisational structures to promote communication, co-operation, innovation, and behaviour 

consistent with the values and culture of the organisation. 
− Thoroughly screen potential new hires and candidates for promotion for appropriate knowledge/skill and values. 
− Tailor HR systems and practices to the culture and mission of the organisation rather than implementing each new 

management fad that comes along. 
− Implement a prevention based approach to workforce health, safety, and security. 
− Monitor leading/preventive and lagging measures of workforce health, safety and security on a regular basis and 

have a systematic approach to implementing action plans when data shows declines in performance. 
− Provide an innovative array of benefits and services for employees designed to foster their loyalty and reduce stress. 
− Focus on making your organisation a great place to work. 
− Establish goals for safety and employee satisfaction based on work class companies. 
− Offer pay, benefits and special services that are better than others in the industry and geographical area. 
− Frequently collect data on a wide variety of measures of employee satisfaction. 
− Communicate that personal/family lives are more important or just as important as work. 
− Establish systems for building and maintain a loyal and diverse workforce.  

7. Health & Safety 

Who can enter the Workplace Safety category? 
As you are aware a key aspect of running a world class business is to ensure that you have a safe work environment.  Any 
Northland-based business which has been trading for 12 months or longer may enter the Workplace Safety category. 
What are the judges looking for in this category? 
Judges are seeking to recognise and reward a business that can demonstrate how health and safety has been integrated 
into business operations, and have managers and employees who are proactive in dealing with hazards that arise from 
the work carried out. 
Evaluation criteria: 

− Your understanding of the risks and hazards that are created in your workplace when you and your employees go 
about normal business. 

− Your strategy to eliminate or manage the hazards in your workplace. 
− The established practices and procedures you have in place, which involve employees helping to keep your 

workplace safe. E.g.: Your management team may set up safety teams or committees so employees are involved in 
decision making and communicating on safety issues. 

− How the safety plan for your workplace is based on continuous improvement so that existing and new hazards are 
dealt with effectively. 

− How you maintain records about injuries, incident investigations, hazards, first aid and emergency procedures.  
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RESULTS 
− Key measures of result performance show an improving trend over 3- 5 years or a consistently high level of 

performance. 
− Comparative data show that your result performance is better than major competitors and much better than 

industry average. 
− Results link back to important requirements and standards. 
− No graphs show a declining performance level below that of industry average. 
− Occasional dips in performance have been analysed and corrected. 
− Segmentation of data as appropriate and identified. 
− The organisation has clear cause-affect data that show that investments in improvement initiatives have paid off on 

the bottom line. 
− Productivity and cycle times show improvements trends. 
− No data is missing for stated important and measures of operational importance. 
− Results are presented that show clear progress toward vision and strategic goals/targets. 
− External data that indicate a high level of respect for the organisations ethics and fiscal responsibility. 
− Results show that the organisation is a leader in its support of community and charitable groups. 
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SUSTAINABLE DEVELOPMENT  

All entrant organisations will be considered for the NRC Sustainable Business Category.  This requires no additional work 
but will be evaluated based on the information you provide within your wider business answers. 

These awards include questions and hints about sustainable development. What is sustainable development and how 
does it relate to my organisation? Sustainable development is a much misunderstood term. The most well-known 
definition is ‘development that meets the needs of the present without compromising the ability of future generations to 
meet their own needs.’ 

A sustainable organisation is one that integrates economic (for example support of local suppliers, fairness of 
remuneration), social (for example being a good employer, human rights, contributing to the local community), and 
environmental (for example water, waste, energy, conservation) considerations into its strategy, practices and culture 
(and achieves improvements in economic, social, and environmental performance). In New Zealand, there has been an 
expansion of this concept to include cultural performance (the quadruple bottom line), from within the Local 
Government Act 2002. Although this Act does not apply to many of the applicants of these awards, the New Zealand 
context of cultural performance should not be overlooked. (Note the reference to Tangata Whenua in the results 
section). For the purposes of these awards, cultural considerations are included within social considerations. 

To make the concept of sustainable development more meaningful in the context of New Zealand organisations, we 
have developed a set of principles that, if they are being followed, will mean that the organisation is operating with the 
principle of sustainable development. 

Occasionally within the questions, we have included a brief explanation of sustainable development (social, 
environmental and economic). This is merely to remind the applicant of the meaning and breadth of sustainable 
development. It may be that the organisation is focused on only one or two aspects of sustainable development. In fact, 
this often occurs as organisations begin to explore what sustainable development means for them. And with the rapid 
rise of “Green consumerism”, quite often the focus is environmental sustainability. That is a valid approach, although 
we would expect over time to see evidence of how the organisation was thinking more holistically to cover the more 
complex aspects of sustainable development. 

For these awards, the judges are looking for the smart integration of the economic, social and environmental 
considerations relevant to the individual organisation, to achieve excellence in sustainable business performance.  

The below principles are designed to be a guide to the breadth of factors that the judges will be considering in assessing 
applicants responses to the questions that make explicit reference to sustainable development and/or environmental, 
social, economic and stakeholder considerations. 

The principles are: 

− Good Employer – the organisation is committed to employees’ satisfaction, development and wellbeing. The 
organisation, from the most senior management level display and model fairness and equity in all aspects of 
employee dealings and show no tolerance for discrimination, bullying or harassment. Workplaces are safe and 
healthy and employees are encouraged to provide input and participate. 

− Environmental responsibility – the organisation is respectful of environmental limits and operates in an 
environmentally efficient way in the design and delivery of its products/services. There is a continual quest for 
environmental improvement and employees are encouraged to become involved in this process. 

− Integrated and long term thinking – seeking solutions that are mutually reinforcing rather than accepting that a gain 
in one area will necessarily be achieved at the expense of another. Considering the long term (inter generational) 
implications of all decisions. 

− Community contribution and fairness – the organisation contributes to making the communities in which it 
operates better places to live and do business and employees are encouraged to become involved in achieving this 
goal. All employees demonstrate honesty and fairness when dealing with stakeholders. Cultural consideration – 
working in partnerships with Maori to empower Maori in decisions that affect them 
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− Integration of sustainable development into the organisation – sustainable development is a corporate priority and 
is reflected in all aspects of the organisation, including business processes (such as decision making, performance 
management) to ensure that decisions are made with their sustainability effects in mind. There is clear evidence of 
management commitment to sustainable development. 

− Minimising risk and maximising opportunity – Addressing risks and uncertainty when making choices and taking a 
precautionary approach when making decisions that may cause serious or irreversible damage 

− Transparency and accountability – the organisation is transparent and accountable about its performance in 
matters that are important to stakeholders. 

− Influencing others – the organisation actively encourages the supply chain and its employees to improve their own 
sustainable development performance. When possible, actively encourage policy makers to reward (through an 
appropriate mix of carrots and sticks) environmental sustainable development excellence. 
 

 

 

 

Why sustainable development? 

For organisations new to sustainable development, there may be some question as to why sustainable development 
should be integrated into their organisations. For this reason, the business case for sustainable development, as defined 
by the New Zealand Business Council for Sustainable Development (NZBCSD) is reproduced below. It is based on the 
belief that operating within a well-defined framework of sustainable development helps companies: 

 
− Be more efficient and competitive 
− Engage in responsible entrepreneurship 
− Increase their financial return and reduce risk for shareholders 
− Attract and retain employees 
− Improve customer sales and loyalty 
− Grow supplier commitment 
− Strengthen community relations 
− Contribute to environmental sustainability 
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Stakeholders and stakeholder engagement 

Stakeholder is a term that is used repeatedly in the criteria, generally as one of the key levers to achieve sustainable 
development. Included in the term stakeholders are those that have the ability to impact significantly on your 
organisation and those you have the ability to significantly impact upon such as community groups, environmental 
advocates, customers, media, neighbors, shareholders, employees. Stakeholders are important to the concept of 
sustainable development as they can be critical to the success of the organisation and to ensuring the organisation does 
not become too internally focused. 

For large organisations, good practice examples of stakeholder involvement include a stakeholder council, that reports 
to the board every quarter on issues and impacts that are of concern to them. Or formal stakeholder engagement 
processes that bring stakeholder groups together to build a shared understanding of issues of significance to key 
groups. For smaller organisations, good practice may include identifying stakeholders (both groups and individuals) and 
ideally meeting with them, or at least doing some desk based research, or role-playing (i.e. if I was the local 
neighbourhood group, what would I care most about?) as the organisation builds capacity in stakeholder engagement. 
And of course, the point of knowing what issues are important to key stakeholders is not just for knowledge sake but to 
use this knowledge to both minimize risk (reputational, financial) and maximize opportunities for both the organisation 
and the community.  

Resources for organisations that are new to sustainable development, the Ministry for the Environment keeps an up to 
date page of references useful for organisations integrating sustainable development: 

 
Where to go for more information 
·         25 easy steps towards sustainability: This advice booklet offers information on some of the easiest things you can to 
help the environment when you’re at home and or out and about travelling. 
·         Waste: up-to-date information about waste. 
·         Water quality: provides information on reports, monitoring, policy, regulation, projects, partnerships, guidelines 
and tools which relate to water quality. 
  

HINTS FOR COMPLETING THE SUSTAINABLE DEVELOPMENT QUESTIONS 

 

2. Processes 

2.1 Managing key processes 

Work Process Management & Improvement 

In the question regarding improvement opportunities, include here how you identify environmental improvement 
opportunities within organisational processes. For example product redesign for improved resource efficiency. 
 
 
Results 

Customer 

Include here results from issues that were identified that were important to customers, not just about the product and 
service but also about how the organization conducts itself, e.g. ethical behaviour, support for the local community, 
leadership in environmental responsibility. 

 

 

 

http://www.mfe.govt.nz/publications/sustainability/25-easy-steps-towards-sustainability
http://www.mfe.govt.nz/waste
http://www.mfe.govt.nz/fresh-water/overview-fresh-water/quality-and-availability
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Workforce Focused Results 

Results might include measures of employee well-being, satisfaction, staff climate survey results, learning and 
development, innovation and suggestion rates, safety/accident statistics, staff complaints about ethical or bullying 
behaviour, on the job improvements, changing supervisory rations, new skill acquisition, internal promotion rates, 
productivity improvements, staff turnover, absenteeism, grievances, Equal Opportunity Employer (EEO) statistics (such as 
diversity, ratio of basic salary of men to women by employee category) , evidence of wage rates meeting living wage etc. 

Business Effectiveness 

It takes years for an organisation to build a non financial reporting system that integrates a full set of sustainable 
development data. It is expected that an organisation that has been producing a sustainability report will have much of 
this data already. However, most organisations, particularly those new to sustainable development will have limited 
systems in place. The judges will be looking for the building over time of the non financial reporting system designed to 
capture sustainable development results. In time results could include the following list.  
However, judges will also be looking for results in the areas identified as key sustainable development issues and impacts 
by the organisation (which may not be covered by the examples below): 
 
Environmental Results: 
− Energy use 
− Material use 
− Recycling results 
− Energy efficiency results 
− Carbon emissions 
− Emissions and waste, e.g. carbon emissions, water discharged, waste by type and disposal methods 
− Water use 
− Product improvements to minimize environmental impact 
− Results of initiatives to mitigate negative environmental impacts 
 
Economic Results 
− Standard entry level wage compared to minimum wage 
− Spending on locally based suppliers 
 
Social Results (including ethical and cultural) 
− Employee time donated to voluntary causes 
− Donations and in-kind support to community groups 
− Breaches of ethical behaviour 
− Breaches of regulatory and/or legal compliance 
− Customer labelling 
− Customer health and safety 
− Stakeholder trust 
− Staff perception of the organization as a good citizen (referring to its environmental and social responsibility and ethical 

behavior) 
− Results of initiatives to mitigate negative social impacts 
− Partnerships within your supply chain that are designed to improve industry environmental and/or social outcomes 

 

 

 

 

 

 



 
 
 

12 | Page 
 

3. Business Planning 

3.2   What key regulations relate to your business and how do you ensure your organisation’s compliance with any 
relevant legislation and acts in an ethical manner?   

The judges will be looking for evidence of understanding the organization’s impact (on the environment, community and 
economy) and addressing any negative impacts. Good practice could also include the organisation understanding 
community needs and taking action to actively support and strengthen the community in these areas. 

Involvement of key stakeholders (those that have the ability to impact significantly on your organisation and those you 
have the ability to significantly impact upon such as community groups, environmental advocates, customers, media, 
neighbors, shareholders, employees) in understanding this impact/needs work would constitute good practice. Their 
views regarding sustainable development issues and impacts are vital in assisting the organisation to manage risks and 
maximise opportunities. 

Taking a leadership stand in making it easy for the supply chain (both customers and those in the manufacturing/contr 
end) to improve their sustainable development performance would also constitute good practice. For example, requiring 
all manufacturers to adhere to minimum environmental and labour standards, or for customers, providing the option of 
electronic statements rather than printed statements. 

Addressing public responsibilities is best done when the culture supports such thinking. In looking for good practice, 
judges would also be looking for how sustainable development and public responsibilities are integrated at all levels of 
the organisation; strategy, policies, practices and culture. 

 

4. Customers 

4.1 Customer Knowledge 

In regards to the question about customer requirements, include here matters of importance to customers, not just 
about the product and service but also about how the organisation conducts itself, for example the customer base may 
prefer to support an organisation that the organisation displays environmental responsibility or gets actively involved in 
supporting the local community. 
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